SUSTAINABILITY INDICATORS AT THE DESTINATION LEVEL
Source
The destination management plan must include mandatory destination sustainability indicators and may also include specific sustainability indicators, which must be based on an analysis of tahe destination’s current state and aligned with its development direction. The list of mandatory and specific indicators for monitoring sustainability, as well as the sources and recording of data required to calculate these indicators, is regulated by the Ordinance on Indicators for Monitoring Tourism Development and Sustainability (Official Gazette No. 112/24).
Within the scope of this Destination Management Plan, and in accordance with the regulatory framework which, in addition to the above-mentioned Ordinance, also includes the Calculation of Basic Indicators, Guidelines for Collecting Data from Secondary Sources, Guidelines for Conducting Surveys on Local Residents’ Attitudes, Guidelines for Conducting Tourist Satisfaction Surveys, Calculation of Specific Indicators – Social Sustainability Aspects, and Guidelines for Collecting Data for Specific Indicators from Secondary Sources – Social Aspects, the mandatory sustainability indicators for monitoring sustainability are defined.

Methodology of Calculation
In calculating the sustainability indicators, the methodology of the Ministry of Tourism and Sport was followed:
· Ordinance on Indicators for Monitoring Tourism Development and Sustainability (Official Gazette 112/24)
· Calculation of Basic Indicators
· Guidelines for Collecting Data from Secondary Sources
· Guidelines for Conducting Surveys on Local Residents’ Attitudes
· Guidelines for Conducting Tourist Satisfaction Surveys
· Guidelines for Conducting Surveys on Local Residents’ Attitudes V.1_1, January 2025
· Guidelines for Conducting Surveys on Overall Satisfaction with the Destination V.1_1, January 2025
· Calculation of Specific Indicators – Social Sustainability Aspects
· Guidelines for Collecting Data for Specific Indicators from Secondary Sources – Social Aspects
· Guidelines on Carrying Capacity – Mandatory Indicators V1

In accordance with the above, and in addition to collecting the data required for calculations from the competent authorities, the Zagreb County Tourist Board conducted two online surveys: (1) a survey of local residents regarding their attitudes toward tourism and the impact of tourism on their quality of life, and (2) a survey of tourists and same-day visitors regarding their satisfaction with their stay in the destination – sample description.

The questionnaire templates were prepared by the Ministry of Tourism and Sport via the EUSurvey platform. The surveys were conducted from 26 November 2024 to 6 February 2025 through the Zagreb County Tourist Board’s website, social media channels, and email. Stakeholders were informed about the survey through a series of meetings during all stages of this document’s preparation.
A total of 495 respondents completed the local residents' satisfaction survey, and 422 respondents completed the survey on overall satisfaction with the destination.


Sustainability Indicators
Below is the calculation of seventeen mandatory sustainability indicators, grouped by the following areas: social aspects, environmental aspects, economic aspects, destination management, and spatial aspects of sustainability.





Table 1 Social Sustainability Indicators
	Redni broj
	Indicator
	Value

	1
		


Number of tourist overnight stays per 100 permanent residents in peak tourist season
	0,48 (2024)

	2
	Satisfaction of local residents with tourism – Share (%) of local residents satisfied with tourism in the destination
	69,90

	3
	Overall satisfaction with stay in the destination – Satisfaction index (%)
	79,06

	
	Net promoter score (%)
	47,39

	4
	Share of attractions (sites) accessible to persons with disabilities
	87,46%

	5
	Number of organized tourist medical clinics
	0 (3 Feb 2025)


Table 2 Pokazatelji okolišnih aspekata održivosti
	No
	Indicator
	Value

	6
		Ratio of water consumption per tourist overnight stay to the average water consumption per permanent resident of the destination (expressed per person per overnight stay)**



	



		A database is currently being established that will enable the calculation.



	




	7
		Ratio of the amount of municipal waste generated per tourist overnight stay to the amount of waste generated by the resident population of the destination (tons)**



	



		A database is currently being established that will enable the calculation.



	




	8
		Share of protected areas within the total area of the destination (total and by category of protection)



	



		38.97 (12/2024)



	




	9
		Ratio of electricity consumption per tourist overnight stay to electricity consumption of the resident population of the destination (%)



	



	-6.222,51

	10
		Established system for climate change adaptation and risk assessment – Ratio of implemented activities to the total number of activities*



	



	66 measures in progress. Share of measures under implementation and implemented measures in the total number of measures
(%) = 100%



* At its 16th session held on 1 October 2024, the Zagreb County Assembly adopted the Programme for Climate Change Mitigation, Climate Change Adaptation and Ozone Layer Protection for Zagreb County, which includes a total of 66 measures that have entered the implementation phase (21 climate change mitigation measures, 44 climate change adaptation and resilience-building measures for Zagreb County, and 1 ozone layer protection measure). An implementation report is to be prepared two years after the start of implementation.

** Not all local self-government units have the necessary data, and those that do record/calculate them in different ways. Therefore, a monitoring database is currently being established so that this indicator can in future be calculated in a methodologically correct and comprehensive way for the entire destination area.
Table 3 Economic Sustainability Indicators
	No
	Indicator
	Value

	11
		Total number of tourist arrivals in the month with the highest pressure



	



	23.558 (2024)

	12
		Average length of stay of tourists in the destination



	



	1,81 (2024)

	13.a
		Total number of employees in accommodation services and food preparation and serving activities



	



	4.116 (2023)

	13.b
		Average share of employees in accommodation services and food preparation and serving activities in relation to the total number of employees (%) (2023)



	



	I. 4,38
II. 3,39
III. 4,43
IV. 4,43
V. 4,45
VI. 4,46
VII. 4,47
VIII. 4,50
IX. 4,47
X. 4,52
XI. 4,52
XII. 4,49


Table 4 Destination Management Indicators
	No
	Indicator
	

	15
		Identification and classification of tourist attractions (3 Feb 2025)



	



	· Protected cultural heritage assets – 309
· Cultural heritage assets of national significance – 0
· Preventively protected assets – 8
· Protected natural areas:
 Strict reserve – 0
 National park – 0
 Special reserve – 12
 Nature park – 3
    Regional park – 0
 Natural monument – 3
 Significant landscape – 4
 Forest park – 3
 Monument of park architecture – 8

	16
		Status of implementation of activities from the destination management plan



	



	Destination management plan adopted; all activities are under implementation.




Table 5 Spatial Sustainability Indicators
	No
	Indicator
	Value

	17
		Number of overnight stays in accommodation in the destination per hectare of developed construction area of local self-government units



	



	9,11 (2024)



